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Introduction
Project Beaver is focused on accountability through outputs, and this plan is intended to ensure that we 
prioritize the work that we can be the best in the world at, leaving everything else to others.  

This plan should be considered and revised at least once a year. 
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Guiding Statements

Mission
We empower humans to partner with beavers and value their works.  

Purpose
We exist to help humans defer to the stewardship of beavers in 
managing our waterways.

Vision
We work to nourish a world where humans partner with beavers for the 
resilience of our planet.

Values
We are but students of complex systems and old wisdom, committed to doing our best.

We are dedicated to craft and skill in all that we do.

We are here together, now, acting out of love for the earth and future generations.

We treat all people with dignity and respect, even and especially when we may disagree.

We are committed to sincerity and honesty as we stand together for a common purpose.

Humility

Excellence

Action

Respect

Truth



4

REPORT  TITLE

Programs

Empowering Humans: Resources for Living 
with Beavers
Maintain an online resource hub via a user-friendly website, optimized to provide knowledge resources that 
empower visitors to partner with beavers and advocate for the good work that they do.  

a.	 Develop and promote one-page info-sheets that empower people to share key concepts about beaver 
coexistence, beaver-based restoration, and the positive ecological impacts of beavers with others. 

b.	 Keep our Best Management Practices (BMPs) documents up-to-date with the latest advances in beaver 
coexistence techniques.  
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Beavered land: Partnering with Beavers for 
Ecological Wealth
Create a program that empowers people who love beavers to protect the ecological wealth they build and maintain 
through both short-term “beavered easements” and a long-term “beavered land trust.”

a.	 Develop a mechanism for donor funds to directly support protecting square meters of land “under beaver 
management” via both leased easements and land acquisition.

b.	 Innovate a technological monitoring program that is responsive to real-time environmental conditions to 
create a standards body and verification program for beaver-managed wetlands (i.e. solve for how do we 
determine the area “under beaver management”). 

c.	 Pilot this program with a select group of adventuresome land holders and philanthropists, capturing footage 
along the way for telling the story of this approach.
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Beaver Boardwalk: A Place to Learn from the 
Beavers 
Plan and build the first destination in the Pacific Northwest where the public can experience beaver-created habitat 
in an accessible way. 

a.	 Design, permit and construct visitor facilities, including boardwalk, parking area, public bathrooms and 
caretaker’s quarters.

b.	 Secure long-term conservation protection for this beaver wetland and adjacent habitat.

Recovering the Sbink: Helping Beavers in 
Southwest Oregon
Lead a strategic approach to planning and implementing basin-scale beaver-based restoration and coexistence in 
Southwestern Oregon. Conduct high-profile projects across a diversity of ecologies, land-use practices and human 
partners. 

a.	 Consider the landscape; develop an interactive online map highlighting the beaver habitat modeling and 
regional planning, where public and regional restoration practitioners can track the real-time results of this 
program to help beavers in the Rogue Basin and Cascade-Siskiyou National Monument.

b.	 Consider the beavers; facilitate a community science monitoring “scavenger hunt” project with regional 
partners for beaver presence and activity that will directly inform beaver-based restoration planning and 
collect genetics data on the beaver population through opportunistic hair sampling, in collaboration with 
local academia.

c.	 Consider the people; work with those who kill beavers (often regional nuisance wildlife removal companies 
and irrigation districts) to understand their needs to support beaver coexistence and non-lethal solutions, 
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Consider the 
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Consider 
the beavers 

Consider the 
People

Monitor 
outcomes

Help beavers 
fix it

Help beavers 
stay

Help beavers 
find it

Have the goals of beaver-based 
restoration been achieved?

Move beavers into 
isolated areas.

Implement coexistence 
solutions.

Low gradients 

Wide valleys

Find prime beaver 
habitat.

Find where beavers are 
or are not and why.

Find where beaver/human 
conflicts exist.

Engagement

Shared goals

Repair degraded 
habitat.

give invited “beaver talks” to community groups, organizations, schools and clubs, and provide technical and 
strategic support to those who are creating better beaver policies. 

d.	 Help beavers stay; strengthen and maintain a “help desk” and “first responder” program to connect 
landowners with beavers questions and coexistence struggles with trained people that can help.

e.	 Help beavers fix it; conduct and support process-based restoration projects with the goal of restoring beavers 
to degraded streams. 

f.	 Help beavers find it; strengthen and maintain a refugee program to relocate beavers that would otherwise be 
killed.




